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For Banca Popolare di Sondrio, the transition to a
greener economy not only represents a challenge, but
also an opportunity.

By integrating ESG (Environmental, Social and
Governance) factors into our operations, now regarded
as a key strategic lever, we intend to progressively take
a distinctive position in sustainable finance.

The results obtained so far constitute the strong
foundations on which we will keep working hard, with
the goal of creating long-term value for
all our stakeholders, aiming to fully achieve the vision
of a community bank which represents our true
identity.

Mario Alberto Pedranzini
MANAGING DIRECTOR AND GENERAL MANAGER



Abo Ut us We have been serving the areas in which we
operate since 1871: a history of growth, values and
culture that has seen the company successfully
adapt and evolve along a balanced and profitable
path of development.
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Over the years, we have extended our
operations nationwide, maintaining

strong ties with our homeland and our 0 b h 2
traditions, while fostering the Community’s ur brancnes are present n

sustainable economic development . .
through careful, tailored support for small 7 reglons In northern Italy

entrepreneurs, ordinary citizens, and and in the Rome area
medium and large-sized enterprises.

485

Branches in
Italy

21

Branches in
Switzerland

506

Access points in
low-populated areas

Data updated on 26 January 2022



Our commitment o
We consider it a priority to integrate
tO S u St 3 | na bl | Ity ESG (Environmental, Social and

Governance) factors into our
business.

The most relevant SDGs for the Group’s activities
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updated on ESG topics.
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Since 2004 we have _gc, “;& Since .2018 we have been a
supported the 1& 5!;; founding member of the
UN Global Compact =L UN Global C(?mpact
WE SUPPORT Network Italia

The Sustainability Policy, approved by the Board of Directors in 2021, is our ‘guiding’
document for integrating sustainability into the Group’s business and operations, in terms of:
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. In 2021, we developed an ESG
I ntegratl on Of governance system that involves

continuous dialogue between the

ESG fa CtO 'S |n our various bodies to overseeing and
bLlSl ness managing Sustainability integration.

ESG Governance

BOARD LEVEL
Board of Directors, Board of
Statutory Auditors
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MANAGEMENT LEVEL

Sustainability Committee,
Risk and Control Committee,
OPERATIONAL LEVEL Mobility manager
Sustainability Office,
ESG contact persons
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Defines Group-wide Coordinates Sustainability- Oversees regulatory
guidelines, targets and related activities, as well as developments and manages

strategies; approves the supporting and regularly the implementation of the
NFR and supervises the reporting to the Board of Group’s ESG initiatives,
proper handling of ESG Directors supporting the Sustainability

Committee and assisting the
different corporate functions
involved

topics

SUSTAINABILITY TRAINING

Sustainable management cannot be achieved without adequate training and information:
this is why a first training module for the Board of Directors and Sustainability Committee

was organised in the last quarter of 2021.



Materiality matrix

During 2021, we updated the list of the most relevant Sustainability topics for
the Group’s stakeholders and management, dividing them in accordance to E, S

and G factors:

Sustainable
Direct finance and
Environment: environmental indirect
impacts environmental
impacts
Evolution of the
[— Governance: Data service model |

/ protection

Integrity and
fight against
corruption

and relations with
the distribution
chain

Relations with
the supply
chain

Solidity and
economic
performance




Developing the
Bank with a
SUSTAINABILITY
FOCUS

In light of the new European regulations on sustainable
finance, as well as growing market pressure in this area,
the Group is increasingly aware and committed to updating
its strategies and implementing its processes to further
integrate sustainability.

Main activities in 2021 and ongoing activities:

NEW CORPORATE WEBSITE

with a sustainability section

/)

ESG GOVERNANCE AND NEW POLICIES

Sustainability Policy, Environmental
Policy, Diversity and Inclusion
Guidelines

GREEN BONDS

First placement of €500 million with
institutional investors

ECB GUIDE ON
CLIMATE-RELATED AND
ENVIRONMENTAL RISKS

Self-assessment and related action
plan and thematic review

MATERIALITY MATRIX AND
DRAFTING OF THE 2021 NFR

ESG TRAINING FOR ALL
STAKEHOLDERS

DEVELOPMENT OF ESG
INVESTMENT PRODUCTS
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- PRODUCTS

ESG RATINGS AND
QUESTIONNAIRES

Achievement of the first solicited ESG
rating by Standard Ethics, level EE

Participation in the CDP 2021
Questionnaire with a score of C

DiscLosER

SUSTAINABLE FINANCE -
REGULATION ol

Implementation of EU Regulation 2019/2088;
EU Regulation 2020/852 — Taxonomy

HOME-WORK 55
TRAVEL PLANS
(S

Appointment of the company Mobility
Manager and drafting of Home-Work Travel
Plans as required by the Relaunch Decree

&

INCREASED NUMBERS OF ESG
BONDS IN THE PROPRIETARY
PORTFOLIO

COLLABORATION WITH ESG
DATA PROVIDERS

for investments and counterparties
evaluation

DEVELOPMENT OF ESG CREDIT

()



Environment

We are committed to limiting our environmental impact, reducing our
ecological footprint in terms of greenhouse gases emissions and containing
our consumption of raw materials.

We have embarked on a path of self-analysis aimed at setting new environmental and
climate targets and continuing to monitor our emissions.

Environmental Policy

Improvement of
energy-consuming systems

Use of renewable energy

Use of goods and services with
less environmental impact

Managing paper
consumption

Raising awareness of proper

Attention to proper use of water and ener
waste collection and / -
disposal MANAGING

DIRECT Promoting sustainable mobility

IMPACTS

Activities oriented
towards the
Community and

the employees:
training, information
and participation in
initiatives

Customer-oriented

activities: raising Supplier-oriented activities: sustainable

awareness and offering procurement management and selection
more sustainable

products and services

FUTURE TARGET

o O O of the bond portfolio owned in the ESG segment
N 0



Calculating the CO, emissions of a
credit portfolio

Initiatives

Superbonus 110%, Ecobonus, Sismabonus We calculated the Scope 3 emissions

of a credit portfolio for counterparties
belonging to the most polluting sectors

The total amount of purchased credits as

at 31 December 2021 is over

€500 million

Credit portfolio underpinning the
issuance of the first Green Bond

:€4O 6 3 -ye a r We strive to promote investments

MILLION LOOKBACK PERIOD: ® with an ESG profile and, indirectly,
post-2018 disbursements to actively contribute to sustainable

>12  100%

YEARS OF MATURITY ~ ASSETS LOCATED IN ITALY

Over 56 million

tonnes of CO, eq

Investments

Our contribution in 2021:

Sustainable /N, Pollution B Percentage of assets subject to

water L proventioniand environmental or social screening
management control

3% A BPS (SUISSE) 18%

Green
Buildings LmJ
Super and
Ecobonus Green

Buildings

A Banca Popolare a
U di Sondrio e 23 /0

% Renewable Energy

P % 98%

Bonds portfolio in the ESG segment Renewable energy

Data as at 31/12/21



ESG risks

Managing ESG risks, particularly
climate and environmental risks,
is a challenge for the financial
sector, driven by growing
regulatory pressure and the
increasing occurrence of extreme
weather events.

The figure represents the dangerousness,
for areas of our country, of certain climate-
related phenomena: impacts on economic
activities, as well as on the value of real
estate, can no longer be overlooked by the
financial sector.

Landslide hazard (PAI)

I Very high P4

I High P3

[ Medium P2
Moderate P1
Attention areas AA

Hydraulic hazard (Legislative Decree
49/2010)
I High
I Medium
Low

Source: ISPRA Report on Hydrogeological
instability in ltaly: hazard and risk indicators - 2021
edition (356/2021).




ESG RISK INVENTORY

In 2021, we updated our ESG Risk Inventory to identify possible negative impacts on
the company’s business from ESG factors.

<
ESG HEAT MAP CLIMATE STRESS TEST

\
We have developed a ‘sector risk We participate in the exercise (so-called
matrix’ (so-called Heat Map), i.e. a tool stress test) initiated by the European
to identify the potential exposure Central Bank starting in early 2022 to
of our counterparties to ESG risk assess the preparedness of the banking
factors. sector to cope with economic and

financial shocks resulting from climate risk
(physical and transition).

Transition risk

Financial loss directly or indirectly
related to the transition to a low-
carbon and more environmentally
sustainable economy

Physical risk

Financial impact of climate change
due to frequent extreme weather
events (‘acute’ physical risk)

and to gradual climate changes
(‘chronic’ physical risk), as well

as environmental degradation,

air, water and soil pollution, water
stress, loss of biodiversity and
deforestation




Building on our strong founding values, we are strongly committed to
continuing to conduct our business with the aim to benefit our customers
and all stakeholders.

Our financing activities pay particular attention to weaker categories of customers, seeking
to assist them with specially designed products.

SENIOR CHILDREN and
CITIZENS YOUNG PEOPLE
Free account, 44gatti account, Primi
lifetime mortgage Frutti, 1st Popso Web

account, +MA card,

MULTIplus account

SOLIDARITY
ACCOUNT NON-EU CITIZENS
Intended for individuals, :
households, entities and WORKInITALY,
associations wishing +MA card

to make a donation to
a beneficiary among
those proposed by
the Bank

3,367 200

Total employees Number of new
recruits



We have created a dynamic information
and training system for both customers

and our staff devoted to international
trade.

We are focused on the following

technical courses for foreign trade

tools for internationalisation

2> 990%,

Permanent employees

banking products for foreign markets

The professional growth of our staff
is also supported by a comprehensive
training system that covers all the main
topics of the banking business.

Finance/MiFID

Insurance sector

New recruits

Foreign Commercial
languages

Loans
Banking regulation

International
service

Data as at 31/12/21



Governance is the system through which an organisation makes and
implements decisions to pursue its goals; the implemented choices

and activities can make a significant contribution to sustainable

development.

Governance constitutes our institutional
framework and, in order to effectively adopt
strategies that respect and enhance

the other two factors (Environmental and
Social), it must also be guided by ethical
principles in line with ESG factors.

These guidelines are particularly reflected
in the Code of Ethics, a document that

2 751,383

Total economic value distributed

sets out commitments and responsibilities
in conducting the Bank’s business and
activities, while also defining the set of
values, as well as the conduct, that must
be adopted by the governing bodies,
employees and, in general, by all those who
work with the Bank.

Protecting the confidentiality and
security of information on individuals is

a key factor in our activities, which is

why we are committed to ensuring that
the collection and further processing of
personal data is carried out in compliance
with applicable legislation.




Data accuracy
and updating

Storage Purpose
limitation THE PRINCIPLES limitation
OF PERSONAL
DATA

PROTECTION

Lawfulness,
fairness and

Data

transparency minimization

Banca Popolare
\ di Sondrio

Despite the difficult international context,
we have never failed to support the
real economy, taking every measure to
enable families and businesses in the
areas where we operate to cope with
the economic fallout of the pandemic,
particularly in recent years.

Since joining the European Single
Supervisory Mechanism in 2014, we
have achieved total net profits of over
€1 billion with an average ROE of more
than 5%.

®& 1.029™¢ & 98210

Turnover (total income) Number of customers

Data as at 31/12/21
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